10 Tips for a Productive
IEP Meeting
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Tip 1: Preparedness is a key element
to a productive IEP meeting

Share with your elbow partner how you
prepare for your child’s IEP meeting.

Communicate With Your Child to:
▶

check on current preferences, perceptions, needs,
concerns, issues, desires;

▶

discuss your child’s participation (if appropriate) in the
IEP meeting and

▶

determine what, if anything, your child wants to share
with the team, and how you can assist

Communicate with School Staff to:
▶

establish current status of your child’s
performance/achievement

▶

schedule observations, if necessary;

▶

clarify information

▶

notify the Case Carrier of any individuals, professional or not,
you are planning to invite to the meeting (Be sure to list on the
IEP Notice of Meeting) and any agenda items you want
addressed

Gather and Compile:
▶
▶
▶
▶
▶
▶
▶
▶

recent and all other relevant evaluations pertinent to this year’s
issues;
the current and other relevant IEPs, to evaluate the extent of
progress toward identified goals and objectives;
the most recent and other relevant report cards;
a list of your concerns, issues, questions, ideas;
documentation to support your request for any new services;
all relevant correspondence and electronic and phone communication
notes with school personnel and outside professionals;
statements from your child regarding his/her concerns, questions,
issues, goals and
possible solutions to challenges you have identified.

Ways to Prepare for the IEP
▶

Keeping Accurate Records
▶

▶

Checklist for Preparation of an IEP
▶

▶

Page 28 in Reference Guide for Parents

Page 25 in Reference Guide for Parents

Your Role in the IEP Process
▶

Page 26 in Reference Guide for Parents
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Keep Accurate Records
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Checklist For Preparation of an IEP
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Your Role During The IEP Process
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Tip 2: Maintain High Expectations for
Your Child’s Achievement
▶

Expect the same level of achievement as you would if he/she did not
have a disability. Expect him/her to be able to take notes, do research,
work in groups, participate in projects, clubs, field trips, etc.

▶

Evaluate progress:
▶

Are you receiving periodic reports from school on progress or
problems?

▶

How is your child progressing?

▶

How does your child feel he/she is doing?

▶

Is your child happy at school?

▶

Do you think the program is working?

Tip 3: Be a Participating Team Member

▶

You are an expert with invaluable knowledge about your child’s
abilities and needs

▶

If needed, bring support to the IEP meeting
▶

Federal law allows you to invite anyone who has knowledge or expertise
about your child.

▶

Ensure you notify the district, on the Notice of Meeting, if you plan on
bringing anyone to the IEP

Tip 4: Take Notes During the Meeting
▶

If at all possible, try to jot down specific ideas from the meeting
▶ If you choose to audiotape the IEP, you must give the district 24 hours
advanced notice

▶

▶

Be sure they receive the notice, do not assume an email or text was received by the
staff member to allow for the 24 hours notice. (Page 1 of Procedural Safeguards)

▶

If not received 24 hours in advance, the request could be denied

Ask for clarification if you do not understand
▶

A lot of information is shared during the meeting and asking to stop to re-explain or for
members to slow down for understanding is a good thing to do

Tip 5: Remember the IEP Meeting is a
Process
▶

Typically, the IEP meeting is going to follow an agenda that is
outlined by the order of each IEP form that is discussed
▶
▶
▶
▶
▶

▶

Assessment drives present levels of performance
present levels share the success and needs of the students,
the needs drive IEP goals,
the goals drive what services and accommodations are necessary to
meet the goals,
and the services determine the placement of the student

Each builds on each other so jumping from one area to another will
not give you the full picture of the student. The process must be
followed!

Example of an IEP Agenda

Tip 6: Communicating Effectively in an
IEP
▶

Have a positive attitude

▶

Give and expect treatment with respect;

▶

Acknowledge that everyone on the team has feelings

▶

Keep your child as the focus of the IEP process

▶

Involve your child whenever possible

▶

If you have goals in mind and let the team know what they are, in advance
if possible

▶

Remember that the team is there to make your child successful

▶

Remember, you share a common goal

▶

Keep the lines of communication open

Tip 7: Ask Questions
▶

During the meeting, you can ask the case carrier to change things
on the draft IEP that may be incorrect

▶

You can also ask to add any additional information that was left off

▶

If you are confused about anything in the evaluations or draft IEP,
ask the team member to explain it in terms that may be more
understandable
▶

There is definitely “IEP jargon” filled with many acronyms
▶

Please see pages 67-68 in the RC SELPA Guide for Parents and Guardians

Tip 8: Take Your Time
▶
▶

▶

IEPs should not be rushed
Ask the team to reconvene, if necessary, to allow more
time for you to review evaluation results, draft IEP and
proposed goals
The final IEP document does not have to be signed at the
IEP meeting
▶

However, if you do agree to certain things and not others, it is best to agree
at that time with exception of the others, as nothing can be started on the
new IEP until there is agreement

▶

If you disagree with the whole IEP, then indicate such and the team will
need to reconvene

▶

If you disagree with only 1 goal and agree with the rest, the option of listing
the exception is best so the IEP can be implemented and the team can come
back together to discuss the one goal

Signature Page

Tip 9: Know Your Rights
▶

Parents are an equal member of your child’s IEP team. You know your
child better than anyone and the IEP team must take your concerns and
opinions into consideration when writing the IEP.

Tip 10: Follow Up
▶

If there are any questions regarding the IEP meeting or document, please
contact the case carrier to discuss

▶

If something needs to change on the IEP, the team may need to reconvene,
as it is a team determination to change anything on an IEP

▶

As a Parent, you could:
▶

Review the results of the meeting with your child, if appropriate

▶

Check that new services or resources were put in place

▶

Verify the related service providers have seen the current IEP (if appropriate)

▶

Periodically check the IEP against school work for consistency

▶

Monitor homework and support your child as needed for completion

Thank You!
▶

Preparing for an IEP meeting can sometimes
feel like going through a maze. However,
keeping the child at the center of the
conversations and making decisions on his
or her behalf makes it easier!

